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Kaun Al — Executive Brief

Mission

Kaun Al - Building the World's Trusted Operating System for Medical Artificial Intelligence
(Al)

We envision a future where medical Al is safe, inclusive, and globally accessible - driven
by ethical standards, clinical relevance, and international collaboration.

The Challenge

Artificial intelligence has the potential to reshape healthcare - revolutionizing diagnostics,
personalizing treatment, and accelerating biomedical discovery.

Despite this enormous promise, medical Al still faces key challenges:

- Fragmented research and siloed development

- Limited clinical validation and real-world testing

- Ethical uncertainties, including data privacy and algorithmic bias

- Low trust from healthcare professionals

Its benefits rarely reach underserved populations. A globally coordinated, transparent, and
ethically grounded infrastructure is urgently needed.

Our Solution

Kaun Al is a Berlin-based non-profit pioneering the world's first ethically governed, globally
trusted operating system for medical Al.

We combine:

- Agile innovation

- Strong ethical oversight

- Validation hubs in Cairo, Berlin, and Dubai

- A diverse international network of clinicians, Al engineers, and strategic experts

Our goal is simple yet ambitious: to make medical Al trustworthy, inclusive, and effective
across borders.



What Already Exists

- Whitepaper outlining our global vision, impact pathways, and strategic roadmap

- Three active pilot projects in Mansoura, Egypt:

1. MedEd Prototype - Al-assisted training tool for junior doctors

2. LLM Evaluation in Bladder Cancer - Clinical performance of ChatGPT, Claude & others

3. Al Model for Adrenal Masses - CT texture analysis for surgical decision-making-
Academic partnership with the Medical University of Vienna - GPT-based tool for
competency mapping

- Website and social media presence live

- Core team of clinicians, Al developers, and strategists across five countries

Next Milestones

- Formal registration of Kaun Al gGmbH (underway)

- Seed funding for 12-18 months of operations

- Development of a transparent financial and partnership framework
- Recruitment of pilot partners and academic collaborators

Funding Needs

We are currently seeking EUR200-250K in seed funding to support:

- The deployment and testing of our MedEd and diagnostic prototypes

- The expansion into international pilot centers with local integration

- The development of our open-source validation toolkit

- Core operational costs including coordination, legal, and tech infrastructureA detailed
use-of-funds document is available upon request.

Call to Action

We are actively looking for funders, partner institutions, and collaborators to join us in this
pivotal first phase.
Now is the moment to co-create a globally responsible Al future in medicine.

Contact

Kaun Al gGmbH

Non-profit registration in finalization
Berlin - Cairo - Dubai
www.kaunai.org | info@kaunai.org
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